























IRIS BODYSHOP ey
MANAGEMENT SYSTEMS ™ IS

Running a profitable bodyshop is a time consuming business. You are expected to organise
productives, courtesy cars, estimates, bodyshop loading, order and track parts, manage the
structure of the business, plan for holidays and sickness and on top of this ensure the needs
of your work providers and customers are satisfied as well!

A good bodyshop management system can help relieve you of all this pressure, ultimately
allowing you to concentrate on the actual repair process and above all, run a smooth and
profitable operation.

What are the key features of a good bodyshop management system?
Efficient planning and sourcing of productives
Courtesy Car management
SMS and e-mail messaging of status of repair
Ability to import from all the major estimating systems
Effective Bodyshop Loading
Straight forward export to an accounting packages

There are many more features depending on the specific system selected but in general they
are all very good and deliver excellent value for money.

Some of the key benefits to your bodyshop should be:
Improved working methods
Better planning of workload
Improved customer handling
Improved and faster reporting on all repairs

With labour rates being so challenging, vehicles becoming more complex, tight margins
resulting from contractual discounts and conditions from work-providers, there has never
been a time in the industry where it has been more vital to ensure that you process and
execute your repairs in the most cost-effective way possible.

Many of our most successful repairers use their management system to great effect and have
grown and expanded their operations. You can’t do this without having a solid foundation in

place. A good management system will give you this foundation.

IRIS works with a number of management system providers and can organise live demos at
existing users allowing you to select the best management system for your business.

Want to know more ?

contact your local IRIS member or e-mail enquiries@iriscoatings.com
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IRIS SMART REPORT __jpic

IRIS Smart Report allows a bodyshop manager to drill down quickly and efficiently in search
of increased profitability. It enables a business to measure which type of work generates the
best return through benchmarking your work providers and comparing your own performance
with other repairers using the system. With the introduction of the IRIS Smart Report, many
bodyshops are now reaping the benefits of sharper and smarter reporting.

How Smart?

The input source comprises the invoices you generate, resulting in no double keying to
gain the answers you need. It also ensures that you are measuring your actual sales and
resulting profit at point of generation. The analysis is delivered directly through an automatically
produced MS Excel report, e-mailed directly to you once a month or more often if required.

This unique package offers:
A summary of your Insurance, Internal, Retail and Warranty work vs. the industry
Comparison of labour rates by vehicle manufacturer, by region and work
provider vs. the industry
It highlights potential profit leakage on paint and materials sold per hour
It highlights potential length of job by work-provider and average repair
costs vs. the industry
It highlights aspects of your work-mix not covered by your own management system
A fully confidential leader board displaying your position by labour, parts and paint
sold per hour against the other users on the system
Currently over 150 bodyshops both large and small use the system, including the
Mercedes-Benz network
We can also tailor it to deliver inter-group benchmarking as part of a national or
regional programme involving multi site management
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How independent are the results ?

The IRIS Smart Report is managed on behalf of IRIS by ITAS World. All data is secured and
independently presented. It reports against all work providers with no exclusions. All data
is held on a SQL server and each user has their own access code offering complete
confidentiality.
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A number of agreements are in place with main system providers. These include EMACS,
BMS, Autoflow and Kerridge. If you are not using one of these management systems then a
simple manual process for loading the data exists on the web or we are happy to build a link
to your system provider.
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Want to know more ?

contact your local IRIS member or e-mail enquiries@iriscoatings.com
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